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Enrichment 

If you’ve been to a zoo or even walked down the pet aisle at 

Pet Smart, you’ve heard about enrichment, a combination 

of strategies and tools used by animal caretakers in order to 

mentally stimulate the animals in their care.  How does this 

translate to municipal shelters? 

In this issue, we will explore the many ways that members 

of the Hayward Animal Shelter community are working to 

enrich the lives of animals throughout the community, in 

private homes, in colonies or in the shelter itself. 

Jen Clyde, Editor 
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Eagles for Enrichment 

Most high school upperclassmen are concerned with 

applying to college and socializing with friends, but Eagle 

Scout Elijah Watkins is fully focused on supporting the 

animals of Hayward. As a proud member of San Lorenzo 

Troop 612, Elijah has dedicated hours of his personal time 

this spring to creating an agility course and food puzzles 

for dogs at the Hayward Animal Shelter. 

Kennel stress is detrimental to dogs in shelters. Noise, 

confinement and separation from human companionship 

all contribute to kennel stress, which may be evidenced in 

repetitive, destructive behaviors, hiding, aggression, 

inappropriate vocalizing, and other problematic behaviors 

that lessen adoptability. Enrichment toys and activities 

have been shown to successfully combat kennel stress in 

dogs. As an aspiring Eagle Scout and dog lover, Elijah 

tapped into this need when prompted to consider what he 

wanted to accomplish for his Eagle Project this spring. 

 

 

 

“The dogs LOVE 

running up and 

down the ramp 

during their 

agility practice!” 
Alyse Lui, Volunteer Coordinator 

 At the start of his project, Elijah created a GoFundMe 

account and successfully raised $750 to pay for the 

supplies necessary to build an agility course and a set of 

enriching food puzzles. Once the money was raised, 

Elijah researched and constructed an agility course 

designed to challenge dogs physically and intellectually. 

By climbing ramps, experiencing different textures and 

running through enclosed spaces, dogs who might 

otherwise be susceptible to kennel stress are able to put 

their minds to work, making the long hours waiting for 

forever homes more bearable.  

After completing the agility course, Elijah went to work 

on some ingenious food puzzles to further stimulate our 

shelter dogs. While dogs enjoy chewing on frozen 

Kongs, the bulky rubber toys are expensive and need to 

be replaced periodically. Elijah was able, through his 

creative thinking, to come up with a cost effective 

solution, designing durable treat puzzles out of less 

expensive PVC pipe that should survive many months 

of use. 

 

 

Elijah Watkins, standing in front of the 

collapsible agility ramp, shares an enrichment toy 

with one of our residents. 
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“This project 

allowed us to 

prioritize our 

energy and turn an 

idea into action!” 

Mark Spaulding, Volunteer Carpenter 

 Last February, Holy Cross Episcopal Church rector and 

long-time Hayward Animal Shelter volunteer Mark 

Spaulding reached out to Hillary with an offer to build ten 

shelters for community cats, and she enthusiastically 

agreed. The minimal platform feeding stations were 

constructed from pressure treated outdoor fir and cost the 

church about $300 to construct. They were assembled in a 

single afternoon by a modest group of kids, teen 

counselors, and five adult mentors.  

Asked about the choice of project, Mark said, “Ministry is 

about finding a need and filling it. Responding to the needs 

of all of creation is an important part of who we are. The 

hard part is discovering what needs to be done next when 

there is so much to do. This is why the request for the 

shelter was great because this project allowed us to 

prioritize our energy and turn an idea into action!” 

 

 

 

 

 

 

 

Habitats for Cats 

Enrichment is not just about providing toys and treats; 

it is also related to creating a safe space where animals 

can be healthy and thrive. While the shelter setting 

makes it easy to ensure that homeless pets are cared for, 

it can be challenging to make sure that the feral cats of 

Hayward are getting the enrichment they need once our 

TNR teams have returned them to their communities. 

One local church has taken on this challenge, providing 

feeding stations that double as shelters for community 

cats throughout the Hayward area. 

Why do feral cats need feeding stations? TNR 

Coordinator Hillary Drake explains, “The advantage of 

a feeding station is that it keeps the food off the ground; 

also the cover offers protection for the cats and the food, 

in inclement weather.  But, most of all, it keeps the area 

tidy and looks a lot nicer for other residents in their 

neighborhood, obviously to keep their neighborhood 

neat and tidy.”  

 

Community cats enjoy an evening meal at 

one of the new Hayward feeding stations.  
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Habitats Cont’d 

Both neighbors and Hayward Animal Shelter volunteers 

provide food and care for the community cats that have 

been provided with these shelters. One feeding station has 

been placed in an area where three neighbors care for most 

of the cats on the street, while another has gone to a single 

dwelling where a nice couple care for several cats on their 

street. Three of the shelters have gone to commercial areas 

while two have been placed near a local golf course. The 

locations of the feeding stations offer a snapshot of the 

many areas impacted by feral cat colonies.  

How did the children feel about their service learning 

opportunity? 

“The kids absolutely LOVED building this project with 

their adult mentors,” Mark said. “So many of our kids 

have absolutely no experience working with tools and their 

hands. Every time we have done anything like this, the 

kids have jumped at the opportunity to participate!” 

 

  

 

 

 

 

Your support helps us to enrich the lives 

of homeless pets! 

There are many ways to help support enrichment efforts at 

the Hayward Animal Shelter. You may: 

• Donate durable puzzle toys to the shelter 

• Construct feeding stations for feral cats in your area 

• Craft disposable cardboard toys and scratchers for 

cats and bunnies 

• Provide financial assistance in the form of gift cards 

to buy enrichment supplies from Amazon, local 

hardware stores or pet stores.   

Donations may be brought to the shelter directly. Checks, 

made out to the City of Hayward with a memo identifying 

the Volunteer Donation Fund, can be sent by mail. One 

hundred percent of all financial donations go directly to the 

care of animals. 

 

Nine cats returning from Fix Our Ferals to communities 

with new feeding stations, courtesy of Holy Cross Church. 

 

Canine Enrichment Resources  

• Flyball: North American Flyball Association: 

www.flyball.org 

• Agility: United States Dog Agility Association: 

www.usdaa.com 

• Freestyle: Canine Freestyle Federation: www.canine-

freestyle.org or the World Canine Freestyle 

Organization: www.worldcaninefreestyle.org 

• Frisbee/disc dog: The International Disc Dog 

Handlers Association: www.iddha.com 

• Tracking: American Kennel Club: 

www.akc.org/events/tracking 

• Herding: The American Herding Breed Association: 

www.ahba-herding.org or American Kennel Club: 

www.akc.org/events/herding 

• Go-to-ground earthdog trials for dachshunds and 

small terriers: www.akc.org/events/earthdog/ 

• Weight pulling: International Weight Pulling 

Association: www.iwpa.net 

pets.webmd.com 


