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Program Overview 

The Hayward Animal Shelter serves numerous low income areas 

with a high number of feral cat colonies. Funds donated to this 

program support the shelter’s trap, neuter, return (TNR) effort 

by subsidizing spay/neuter services for feral cats, as well as 

providing traps needed to safely capture, contain and transport 

cats to and from veterinary clinics.  

The shelter is currently working to expand our existing TNR 

program, increasing shelter efforts to raise community awareness 

while providing local volunteers with trapping knowledge and 

resources. Funds provided to the TNR program directly support 

the reduction of feral cat euthanasia rates, dramatically reducing 

the overall euthanasia rate at the shelter. 
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Scouting out TNR 

Last January, Girl Scout Troop 34719 was treated to a 

special orientation to the Hayward Animal Shelter’s 
TNR program, led by animal services guru Cris Nakata. 

Cris has been working at Hayward Animal Services for 
ten years, so few people are as well-equipped to provide 

an overview of the work that the shelter has done to 

encourage spay/neuter efforts in the city of Hayward. 
The visit was informative and inspirational. 

The troop decided to make the Sunday afternoon trip 

from Newark to Hayward because they were startled by 

the number of feral cats in their community and wanted 
to help. Since feral cats are wild animals that may lash 

out at humans or carry disease, parents may be reluctant 
to encourage young children to become directly involved 

with the trapping process, but there are still many ways 
that kids can support TNR efforts. 

 

 

 

“Children are the 

ones who will 

change the future 

and carry on the 

practice of 

TNR.”  

 
 

“Children can fundraise to buy traps or donate to spay 

and neuter procedures. Most importantly, they can 
educate people and give them resources,” Cris explained. 

During their visit to the shelter, troop members and 

their chaperones had many questions, including, “Why 

are cats out on the street? How can we help?” These are 
the same questions that many in the community have, 
and for Cris, education is an essential part of the answer. 

“Children are the ones who will change the future and 

carry on the practice of TNR,” Cris said, adding, “We're 
finding that more citizens are asking about TNR and are 

willing to participate.  Learning about the vacuum effect 
helps them realize that removing cats is not a long term 
solution.”  

Troop 34719 is already getting started. They are working 

on a comic book to inform their peers about TNR, which 
they plan to publish in May of 2019. 
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STEP ONE: Observation 

In order to start a TNR effort, it’s important to know how 

many cats are in the colony and who, if anyone, is feeding 

them. If someone is feeding these cats, you may need to 

provide them with information about TNR. The Hayward 

Animal Shelter has informational materials that can be 

used to facilitate this conversation. 

STEP TWO: Information Gathering 

Contact the front office staff at the Hayward Animal 

Shelter to get support. Shelter staff will give you the 

information you need to get traps, find a clinic, and will 

tell you how our volunteers may be able to assist you. You 

will want to consider how to pay for spay/neuter surgeries, 

which cost from $40 to $50 per cat. Shelter funds are 

available for a limited number of surgeries.  

 

TNR: How Can I Help? 

If you live or work anywhere in the city of Hayward, 

chances are that you have noticed a feral cat colony. The 

state of California estimates that there are 26,000 feral 

cats in the city of Hayward alone, making feral cat 

sightings a common occurrence.  

The average female cat can produce as many as 34 

kittens per year.  Traditional trapping practices, in 

which these kittens are euthanized at local municipal 

shelters, result in thousands of needless animal deaths 

per year. As animal lovers, we know that TNR is the 

most humane way to manage the feral cat population, 

but what’s the best way to organize a TNR effort once 

you have identified a colony? 
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How Can I Help? Cont’d 

STEP THREE: Set a Date and Communicate 

Plan a date to trap the cats based on appointment 

availabity and then let any community cat feeders know 

that they will need to stop feeding these cats one to two 

days prior to trapping. If you need multiple traps, arrange 

a time to pick them up at a rental supply store. (Most feed 

stores rent out traps). 

STEP FOUR: Gather Supplies 

A sucessful TNR effort requires careful planning. In 

addition to traps, you will want a tarp or puppy pads to 

protect the interior of your car, newspaper liner for the 

traps, a fragrant food, such as tuna, to lure cats into the 

traps, disposable plates or trays for food, and towels to 

cover the traps.  

STEP FIVE: Find a Recovery Site 

Feral cats will need a sheltered location, such as an 

enclosed garage or shed, where they can recover from 

surgery overnight before release. 

STEP SIX: Trap! 

Twilight and sunset are generally the best times of day to 

trap. Traps should be placed in the areas where cats feed 

and covered with towels. Never leave a trap unattended.  

Stay close by so you can monitor the trap every 15 mins.  

Once traps are triggered, move the cats away from the 

trapping area, keeping the traps covered to reduce stress. 

Make sure that your traps are sturdy and secured with a 

secondary lock, such as a carabiner.  

STEP SEVEN: Transport 

Surgeries are typically scheduled for early morning hours 

and pickups for the late afternoon.  

STEP EIGHT: Return 

After the cats have spent the night in a safe, secure 

location, it’s time to release them! Return the cats to the 

place where they were trapped. 

For more information on TNR, visit: www.fixourferals.org 

or  www.alleycat.org , or contact our shelter. 

TNR is the most 

humane solution 

to managing the 

feral cat 

population.  

 

Your support keeps the TNR 

program going and growing! 

There are many ways to help support the program 

beyond starting a TNR effort. You may:  

• Transport cats to or from a clinic appointment 

• Donate canned food and towels to the shelter 

• Support outreach efforts by informing 

community members about TNR 

• Provide financial assistance. The donation of 

$45 will spay/neuter, vaccinate and microchip 

one feral cat. 

• Donations may be brought to the shelter 

directly. Checks, made out to the City of 

Hayward, with a memo identifying the 

Volunteer Donation Fund, can be sent by mail.  

• One hundred percent of all financial donations 

go directly to the care of animals.  

 

http://www.fixourferals.org/
http://www.alleycat.org/

